
DOCUMENT RESUME

ED 372 850 PS 022 600

AUTHOR Cohn, Ruth; Chetley, Andrew
TITLE Why Children Matter: Investing in Early Childhood

Care and Development.
INSTITUTION Bernard Van Leer Foundation, The Hague

(Netherlands).
REPORT NO ISBN-90-6195-327-9
PUB DATE 94
NOTE 35p.

PUB TYPE Viewpoints (Opinion/Position Papers, Essays, etc.)

(120)

EDRS PRICE MF01/PCO2 Plus Postage.
DESCRIPTORS *Change Stritegies; *Child Development; *Child

Welfare; Community Involvement; Developed Nations;
Developing Nations; Early Childhood Education;
*Educational Benefits; Family Programs; Foreign
Countries; Parent Child Relationship; Parent
Participation; Program Descriptions; Program
Development

IDENTIFIERS Colombia; El Salvador; India; Israel; Kenya; New
Zealand; Portugal; Thailand; United States; *Van Leer

Foundation

ABSTRACT
This publication reflects the philosophy and support

of the Bernard van Leer Foundation for early childhood care aud
development. It highlights different approaches to early childhood
care and development and explains why the foundation believes that
investing in early childhood is one of the best ways of building a
brighter, better future. The publication seeks to assist policy
makers and program planners in their search for realistic, effective,

and affordable ways to enhance early childhood care and development.
The various approaches to early childhood interventions included in

this document are run by a variety of partner organizations in the
countries concerned: local and national governments, nongovernmental
organizations, universities, and community agencies. They are given

as examples of programs that build on local culture and local

realities. Eight chapters cover the following topics: (1) why

children matter; (2) the importance of the early years; (3) why

parents are important; (4) involving parents; (5) involving the

community; (6) benefits of early childhood interventions; (7) quality
and cost; and (8) developing an agenda for action. Fourteen examples

included as sidebars in the chapters profile efforts of several
countries or address special topics. Contains 37 references. (TJQ)

***********************************************************************
Reproductions supplied by EDRS are the best that can be made

from the original document.
***********************************************************************

71,



co
ci
(.1

a ma er

BEST COPY AVAILABLE

Bernard van Leer Foundation
2

U S. DEPARTMENT OF EDUCATION
J'tice ot Educational Flesearcn ana Improvement

EDUCATIONAL RESOURCES INFORMATION
CENTER (ERIC1

This document has been reproduced as
received from the person or organization
origrnating

0 Minor changes have been made to
improve reproduction quality.

Points of view or opinions stated in this
document do not necesaarily represent
official OERI position or policy.

"PERMISSION TO REPRODUCE THIS
MATERIAL HAS BEEN GRANTED BY

,1--r----,116= TO THE EDUCATIONAL RESOURCEG
INFORMATION CENTER (ERIC).



I
..

Iiiir

investing in
early childhood_ care
.and development

c

Ma

IN A
1=1



FA
ma bout the Bernard van Leer Foundation

The Bernard van Leer Fcundation

is a private institution based .in

The Netherlands. It was created in

1 949 for broad humanitarian

purposes and now concentrates its

resources on support for early

childhood care and development.

111.
Bernard van Leer Foundation

The Foundation takes its name from

Bernard van Leer, a Dutch indus-
trialist who died in 1958 and gave

the entire share capital of his

worldwide enterprise for humanitarian

purposes. The Foundation's income

is derived from this enterprise Royal

Packaging Industries Van Leer
which is established in over 35
countries and whose core business is

the manufacture of packaging

products.

The Foundation's central objective is

to improve opportunities for children

up to the age of eight years who are

living in disadvantaged circum-

stances. Two main strategies are used

to achieve this objective:

* supporting the development of

innovative field-based approaches

in early childhood care and

development; and

* sharing relevant experience with as

wide an audience as possible in
order to influence policy and

practice.

This means that the Foundation both

supports projects in the field and
advocates for policies and practices

that will create improved conditions

for children. The Foundation's

philosophy and activities 'are em-
bedded in real life rather than in
theory, they stem from the experience

gained from supporting hundreds of

projects around the world.

The Foundation does not run any
field-based projects itself. Instead, it

offers support to organisations in the

different countries. These organisations

include government departments,

local municipalities, academic institu-

tions and non-governmental organi-

sations. These local partners are

responsible for all aspects of a project

development, management, training,

implementation, ,.-valuation. They

alst.. contribute a proportion of the

costs in of both money and
services. The projects focus on those

children from birth to eight years of

age who are least able to benefit from

educational and developmental

opportunities because of social and
other forms of disadvantage.

The Foundation has just one office in

The Netherlands, where a staff of 50

people are based. There are no other

Foundation offices, nor are any

Foundation employees based in the

field.

In accordance with its statutes, the

Foundation gives preference in

project support to countries in which

Royal Packaging Industries Van Leer

is estaELthed. At any one time,

around 120 projects are being

supported by the Foundation in

approximately 45 countries around

the world. These include industri-
alised as well as developing c ntnes.
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rhe eNamples and photographs used in this publication,

unless otherwise indicated, are drawn from the experience of

the many people involved in projects supported by the
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are:':tt their mast vulnerable imhen This publi

A;
..,s; they are very young. The first few years of life

:are the time that infants Most need our love,

our care and our attention. These are also the

years when we can influence them most.
During the early years they develop rapidly

physically, emotionally, socially, intellec-

tually and if we do- not give them the
attention they need, they will fail to flourish

and will have problems in later years.

It is through the next generation that a

society transmits its val'ues, its culture and its

traditions and thus ensures its continued
existence. The values, attitudes and

characteristics that a child acquires during its

t years will last throughout life.
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gs, other family
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emphasise the special rbie that parents
. ..

as a child's first educators', and

memobilise community support and blind on

community strengths in efforts to improve

.) children's environments and to make use

of local, affordable and sustainable

resources.
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The vanous approaches to early, hood
.4V.`

interventions that are included here: e run
. .

by a variety of partner organisationsAn the

countries concerned: governments (national

and local), non-governmenial organisations,

universities, community agencies. The

approaches are given as examples, none of

them are-suggested as being 'right' or 'best'.

They allAuild on local culture and local
realities. Whether the experience described is

fram Africa, Asia, Europe, Latin America or

North America, there are many lessons that

can be applied elsewhere.

A key lesson or message that emerges

everywhere is that there is an increasing

urgency to act to Improve opportunities for

young children. More and more evidence
mounts daily about the tragic consequences

of not providing adequate care and attention

to children. Equally, there has never before

been a time when so much is known about

what children need to be able to develop
et!tiessfully and when so much experience

demonstrates that investing in early

childhood -care and development is effective

today and for tlie future.

7
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How children develop If learning begins at

birth. hild development begins at conception.

Good maternal health and nutrition is the first

1,usi( need for healthy de% elooment . From birth.

babies can see. heal: taste. smell, feel pain and

touch. 1 hes aispia a ii ide i ange oh emotional

expmessums toy. angel: teat: surprise, sadness

and interest Itom as early as one month of age

in reaction to external events. Infants active/v

omnuolialte with others from the very

beginning. Although developMent continues

throughout life, the development that takes place

in the lirst months and years is the most

iundamental. and the most iapul. that 00.1.11.1

throughout our lives. What happens at one stage

affects what happens in the future. either

positi\ely or negatively.

Child development occurs through interaction

with people aiul timings. Children are affected by

and alIcei their sal hild deeiopment

tollows certain patterns, but the development of

an indivulual child is a unique e.yperience.

During the first veal: infants master a whole

range of motor skills. ,1wareness of the

Children represent the future.

Investing in children and their

healthy development has benefits for

society as a whole, for parents and

families and, of course, for the

children themselves.

Today's changing world has led to

pressuies that affect children's

development. Increased urbanisation,

changing patterns of employment,

and mass migration of peoples within

and across national borders have all

led to profound social changes in
most countries. Traditional family

structures are breaking down as a
result, often leaving women as the

head of households with a dual

responsibility: having to bring up
their children without much support.

and having to earn the money to
provide for basic necessities. All of

this is set against a backdrop of
global economic recession that places

an additional burden on parents and

children already coping with dis-

advantage.

. t

14sfr,

As individual families and com-
munities search for creative and

effective approaches to provide the

care and attention their children

need, there are increasing pressures

on governments to introduce measures

that will support these efforts.

Economic constraints mean that all

concerned are looking for value for

money. According to UNICEF,

investing in early childhood pro-

grammes is one way of having impact

on a wide range of social issues: 'early

childhood is a time of opportunity in

which even small positive changes

can generate long-term benefits'.'

Those benefits include:

* a healthier population that is better

educated, better trained, more able

to obtain and keep productive

employment;

less 'wastage' such as repetition and

drop-out in the school system;



matter
lower delinquency rates;

and, ultimately, lower expenditure

on welfare and social services.

The primary responsibility for

children's development lies with their

parents and immediate family

members. Parents are a child's first

educa'ors, first caregivers. Therefore

any activities that aim to enhance
early childhood care and develop-
ment must start by supporting

parents and building upon the efforts

they make with their children.

Similarly, communities play a crucial

role in the development of the next

generation. Activities that are rooted

in the community and grow up from

a base that is culturally, soctally and

economically appropriate will result

in far-reaching benefits for the

children and the communities. When

community members are motivated

to tackle their own problems, they
find solutions that enhance their own

feeling of self-worth and they are
motivated to take on new tasks.

Increasingly, the international com-

munity is recognising the value of
investing in early childhood care and

development (ECCD). The basic

human right of children to
and develop is enshrined

United Nations Convention

survive

in the

on the
Rights of the Child, which was
adopted in 1989.1n September 1990,

UNICEF convened a World Summit

for Children which established a plan

of action to protect children through

the implementation of those and
other rights.'

A key aspect of children's develop-

ment is the right to education on the

basis of equality of opportunity. The

global community reaffirmed this

right in -1990 at the World

Conference on Education for All in

Thailand. The need to provide 'basic

education' to all children, youth and

adults was highlighted. So too, was

the recognttion that learning begins

at birth and that there was a need to

expand programmes for early child-

hood care and development.'

,7,-,,?:51-:!,71;,.

.4,

inovenwnts that their bodies produce leads to

understanding of cause and effect. They learn

simple. concepts and then use these to acquire

and understand more complex ideas during the

first two 'ea rs. Babies are naturally curious and,

in a supportive, sensitive and responsive

en.ironment m tt Inch they feel secure. they

flourish. Through interactions with people, they

begin to communicate vet bally. By about the age

of three, their language skills improve rapidly.

Socially, children become aware of themselves as

individuals and of the people around them and

their relationships and roles. They are able to

understand and display emotion. They have a

reasonable knowledge and understanding of

their immediate environment and learn to

imitate the behaviour of others.

Child development is multidimensional, integral

and occurs continually. It involves physical,

mental. emotional and social dimensions. These

dimensions are inter-relateth change in one both

influences and is influenced by change in thc

others.

9
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ECCD in Kenya Early Lhildhood care and

development has been a component Of gmernment

policy in Nona Nina- independence in 1963. As part

of the nationa: effort of self-help tharambea pre-

t hotils qanneti ;Anti NCI Lip b.1 ;t'l al

()infinitudes. rhe expansion of pre-schools in the first

decades (Alm, mg Inch:pendency as not matched by

the quality t sen ices and experiences for the

hildren. In the 1970s a National Centre /or Earlv

Childhood Ethication NACECE1 lc as ,sci up to

impro. 'the twining of people rking in the pre-

schools and to upgrade the quality of the pre-schools.

A network of District Centres for Early Childhood

Education (DICECE) supports these activities .11 the

8 akuut; Through a series of courses. trainers and

teachers learn to

appret late the importance Lit learning and play

materials in the development of young children:

design and use materials to stimulate various

aspects of child growth and development:

detect any children with special needs and take

appropr late action to assist them: and

take a lead in raisiug aitareness among parents

and the community about the need to stimulate

en N ck c'pilit'nt.

Over I h 1 ears, involvement of the parents and

ow munities lias increased and broadened. From

initial instances %there parents and «,minun toes

«instructed pre-school facilities and paid for the staff.

5111111111Magiblaftwastaz

-
<

,j111_17:1;

'If tiiQ. Tiii''scme..eut boldIV to insist theilthildreri shOUld be
Placed at the centre itaee in all development thinking4r.;'...:-
Muhammad YUnus, Founder and President of the Grameen Bank, BanOladesh
UNICEF, The Siete Cif the World's Children 1993; OXforcl and NeW York,
Oxford University Press, 1992 p. 15

- . -,

A child's first years are vitally

important. During this time, a child's

expectations and attitudes are formed.

Physical growth is rapid and the
growth of the brain during the first
two years of life is unmatched by any

other developments that occur during

the life span. Within the hitt three
years. infants learn the basics of

human behaviour. By the age of

three, a child's character and

personality are formed not yet
immutably, but almost so. Many of

the social and moral values that will

guide them through the rest of their
lives have been transmitted.

Children are active learners. They

construct their own knowledge and
understanding of the world through

repeated interactions with people and

with materials in their environment.

The more stimulating their environ-

ment and the more opportunities
they have to explore, to question, to

experiment, to play and to symbolise,

the better prepared they are for later
life.

1 0

In addition to proper nutrition,

physical health care and hygiene, a
child needs an -intimate interactive
relationship with one or more

caregivers who can guide her or him

to participate in the shared system of

skills, knowledge, needs and values

which constitutes a culture. Unless

these psycho-social needs are catered

for, the consequence may be an
increasing number of children,

youths and adults incapable of

participation in the social order of a

society, or who feel no need for it.'
When children receive too little

attention, they believe that what they

do does not matter and they soon
stop trying.

Research into early childhood

development shows the need to value

young children and interact with

them in 'real' ways person to

person, in the context of meaningful

activities.' Approaches being tried in

Kenya (see left) have recognised the

importance of building links between

learning that takes place outside the
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home and learning that can take

place in the home. The value of
stren3thening the ability of parents to

provide learning and development

stimulation for their children in a
holistic manner has been recognised.

This example also highlights the role

of play in helping children develop

and focuses on an approach to

development that allows for an

unfolding of children's potential, an

opportunity for children to learn by

discovery rather than by the

imposition of knowledge. The

importance of appropnate training

approaches for parents and early

childhood workers is also high-

lighted. Training often focuses on the

transmission of knowledge. More

important is the need to put across a

methodology or the understanding of

the developmental benefits of

different activities.

According to Stephen Ngaruiya, a

lecturer in curriculum education at

the National Centre for Early

Childhood Education in Kenya, some

universalities exist in early childhood

development, no matter what the

cultural background. One of these is

learning by participating and from

experiences. At a simple level,

something like toy making with

t

4,4

parents and children and the use of

toys in helping children to develop

can be used almost anywhere in the

world, but the local culture deter-
mines what is made, how it is made

and how it is used, says Mr Ngaruiya.

'Given the right opportunities and the

right learning environment, children

will develop in similar ways whateve-

their background. Culture may affect,

and sometimes even determine, the

topics. methodologies and techniques

we use, but there is an underlying

universality. As long as we always

keep in mind that everything we do is

concerned with the development of

the whole child, we are all doing the

same sorts of things for the same

sorts of reasons.'°

years
they now participaw in the production of materials.

l'or example. .n I IIITICII1U111 des ClOi 'merlf.

participatory approach is used is hereby [Miners.

parents and local communities arc invoked. Trainers

meet parents and communay members individually or'

in groups to eollect (olklore matenals stories.

riddles, poems. games. plays ).which are letter rdited

dild reproduced. This MCI hadologv huts encou to

the tapping of as atlabie human and ph cical

icsources and enhanced the development of ionildence

and a sense of achievement and sausica tum in the

parents and local communities because they feel that

they have contributed to thcir children's learning.

Even older children are becoming involved. In all the'

DICECEN. ..wrizshops are held encoui age pm inky

cdhaol children to nuilre tovs and learnow materials

and Own to ricl\ 1%01 them is itIi the i Olinger c luldi en.

The ensuing child-to-child Literaction IS beneju ml for

both] the older and younger children. In a further

development, some' pre-schools are now being used as

(I bast' lor outreach at I iv it /Cs with families of children

is ho do not attend because of
Sources ECCD in Kona:

extracted from A rase study of district emirs !or earls childhood
education in Kenya by Anne W Nienga, 'au dci Paper prepared

for the South and East Alm an :seminar on Collaborating kg

Fehl( ananal ( hang in nomdmmal Bail( Ldtu Mgann.ed bs the

luternattonal Institutt. lot Edwanonal Platauntt in Janum J and

nom the rape) In Anne Nienga mut lit zabal) Kamm,. in :sensed at the

Intonational Seminar on hid and the t.,,occilc old

Development .4 young Chihli en. lit Nowa in MO. i eported ci

Carnegie, l and Hawes, Fr redsl, Child-to-child and the

Gruwth and Development of Young Children
London. Chla-to-Child Trust. 1990

their age or other reasons.

Particular attention Is paid to

health and nutritiOn Issues as

F+ ell as ways In which parents

and other Jamily inenibeis can

enhance the development of

soung children.



Perceptions of intelligence Defina.ons of

what oinvrises intelligence can ary

considerably across cultures. For example. a

review reveals (Pat \in a?! -si ale

agricultural .African comniunities identify

cniperw um as ci hey aspect of intelligence. hl the

orv (-oast. intelligent children Lite [host' 1% ho

c\-llibit a 'readiness to carry out wsks in .the

service of the _family and the c ommunitv.: Itt

rural areas in Ghana. intelligence was

associated it ith being friendly, happy and
10

honourable.

In the I .SA. studies have also found different

theories of intelligence among different groups:

Filipino and \letnamese parents defined

parents are

imelligence as working hard to achieve goals: for

Hispanic parrnts. to be social was an important

part ()I being imelligent: while. br contrast.

.A nglo-Amet Ran parents gave mote w (via to

cogn His e abilities. Each of these cam eptimis.

stored in the cultural 'tool kir, will be associated

with parents' behaviour towwds children in

We do not have to rely only on our

instincts to know that parents are

important for their children's future:

there is a wide body of evidence that

points to ,the beliefs and behaviour of

parents as mediators who have a

fundamental influence on their

children's developmental oppor-

tunities.

Children who are disadvantaged live

in environments that limit their

developmental opportunities because

of lack of resources, discrimination,

violence and other reasons. Parents

and caregivers of young children can

mediate the effects of poor environ-

ments and can diminish some of the

negative influences.

The mediating role of parents is

exercised through both parental

beliefs and parental behaviour towards

children. Beliefs about what children

should or should not be are part of a

cultural 'tool kit' which parents draw

on to respond to specific situations.

Children crying, asking .questions,

children who have lost their

appetites, children who are sick, or

are doing well or badly in school, are

everyday life situations which need

specific responses from parents.

Responses to children's school

performance, for example, is related

to parents' conceptions of intelligence

(see left).

Research has identified some specific

vanables related to parental behaviour.

For example, there is convincing

evidence of a higher incidence of

psychological distress among people

suffering from economic hardship'

which is correlated to caregivers'

coercive behaviour towards children,

Alk
fr

7% ; ; : ..: ,.. ;':' :-/: 4 ".7.--!.,'_,V(Vs,,
-me- ttintion tO children by our society posel a threit to Otir
safety, berrnony and productivity than, any external _aliWid_IC!_.4-4,44:`,...4V,.:.1
Mitien wright Edelman,' Piesident, Children's D61961101_ ,tlind.`...,-,,*. .....:144:i

UNICEF. The 'State of the World's Children 1091, Oxford' and New
itbelord.Unversty , 199 pr31 , ;

.
i i Press 3;, ..

- 4.
-

....4., ...i.....,._.,,,::
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and lack of attention and emotional

support." As ari effect of economic

hardship, women with children have

to develop survival strategies such as

generating additional income and

cutbacks in expenditures related to

their personal well-being. Mothers'

irritability, conflicts with partners,

and discussions of financial problems

with their children are observed

behaviour with negative effects on

children's development. The burden

of poverty or other disadvantages on

duldren may be increased by the
deterioration of the marital bond.

single parenthood and lack of a

support network for single parents

which may result in greater levels of

anxiety and depression° for women.

here is also evidence" of how paren-

tal behaviour can make a difference in

'Ve

e

relation to school performance and will set the

parameters for what is right or wrong, good or

bad, proper or improper: These differing views

lead to varying auitudes towards children's

learning, to teaching methods and to types of

instruction, and they ultimately have an impact

on children's education. For example. one study

found that Anglo-:kincrican mothers did not see

themselves as teachers and expected schools to

take the responsibility J'ar waching. In contrast,

Mexican-American mothers accepted responsibility

for teaching and preparingSources Perceptions of intelligence:
()hagnin. I.. C.:- Sternberg, R.. 'Pat-mull beliefs and hildren haat

Performamc iii
Child Development, Vol 64, 1993. pp. 33-56, Coll. C T G.

Deveiopmental outcome of minority infants, a process-orienteo
look into our beginnings' in Child Development, Vol 61, 1990.

pp. 270-289

situations of cultural conflict where

children have to adjust to a host

culture. Parents who encourage and

reinforce their own culture and

traditions in their children will also

assist them to relate more effectively

to a new culture. Biculturalism may

benefit children's performance in that

it enables them to functicin success-

fully in more than one context.

1
13

their children for school.



nvolving paren
Namibia: Be born and you shall be

attended rhe educatton of a juilioan begins at

birth with a simultaneous intensity ease and

sweetness. From her first moments. baby Khoba

Was 1% oined into a partnership litth a society

and a mother whose presence. (mention and care

focused on her baby's needs. rhe first few days,

l<hoba ((mid be found nestled next to her

mother's body near her breast. the 1,arin hollow

of her arm, or just .against her back. Older

ehildren and adults came to see, to welcome this

tiny new Juihoan. By the end or her first week,

1<hoba could be found near the breast of various

grandnwthers. I3v the end of her second week.

,he (dine on old ...kisels Ineast ana Na t with its at

our senool. I have neler healei her ei y ... she

seemed enveloped in a cocoon. a halo, of warmth

and responsiveness. It would seem that a baby's

first lesson is 'Cry and you shall be heard' ... or

perhaps. evel deeper and More basic. 'be born

and shall be attended'. I-or her needs Seemed

:1101% 11 .111d !etipontled

often before' she voiced them

herself.

Because parental attitudes and be-

haviour are so important. the

challenge for policy makers and

programme planners is to find ways

to enhance the quality of the

interactions that affect children in the

very early years. This means a focus

on the home and on parents, building

on and strengthening the natural

routines and practices that have

evolved over the years. In Namibia,

for example, a warm welcome awaits

a new baby (see left) to ensure that

she is made to feel safe, secure and

loved. Parents, other family members

and friends from the community are

all interested in the new child and

want to play a part in her develop-

ment.

't 4

One approach that is increasingly

being taken is targetting children and

adolescents before they become

parents. Child-to-Child activities

build on traditional ways in which

children have always helped one

another and contributed to spreading

ideas. Current approaches seek to

empower children with new know-

ledge, to protect their rights, and also

emphasise their responsibilities.

Millions of children around the world

are now involved in Child-to-Child

activities, spreading health messages

and good health practices to other

children, their families, and their

communities. An increasing number

of Child-to-Child programmes are

incorporating child development

4V,

- 4
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/-/

Source \ambit,: lie born and you shall be attended:
nom On iniormal pr ogr ess rpm I by Melissa Ho Wm Lally Childhood
I ,lut aim . Namibia
Reproduced by kind permission of the Nyae Nyae Development
Poundation



t s
messages in their work, thus
influencing present and future

generations.

Targetting teenagers can have a

number of effects both now and in
the, future. By helping adolescents
understand how their own bodies
work, and the responsibilities of

parerr:lood, unwanted teenage preg-

nancies can be reduced (see page 14).

At the same time, the teenagers are
acquiring skills and understanding
that will stand them in good stead
when they do, eventually, become
parents.

Globally, UNESCO reports that _there

have been increasing attempts to help

prepare parents for their role as the

first educators of their children. This

is recognised in many countries as an

excellent strategy

reinforce parents

in helping to

confidence, to

increase their knowledge of child
development and to Improve their
child rearing practices."

In rural Appalachia, in the USA. the

Maternal and Infant Health Outreach

Worker (MIHOW) programme (see

page 16) has enlisted grassroots

serme or advocacy organisations,

clinics or child care centres to recruit

local women to act as advocates and

educators After training, they then
recruit and supervise local.mothers to

act as natural helpers. These women

visit low-income, high-risk pregnant

women at home, before and after
childbirth, helping them use available

services and improve their parenting

skills.

. .

'A _child's expeiierices in the first months and years of life determine whether he or she will
enter school eager to learn or not. By school age, family and caregiVers have already
prepared the child for success or failure. The community has already helped or hindered the
family's capacity to nuiture the child's development.'
OrsT Barry Brazelton, Children's Hospital Medical Center, Boston, USA.
Heart Start, Arlington, VA, Zero to Three, National Center for Clinical Infant Programs, 1992

In three European countries home
visiting programmes have been

deveioped that aim to support and
empower parents. In the UK, where

the concept was first attempted,

public health nurses (health visitors)

who regularly called on mothers with

a newborn child were given extra
training to help them focus on child

development issues and to enable
them to encourage parents to become

aware of their own potential for self-

help. In Ireland, the idea was

modified, and experienced mothers

were recruited and trained to do
home visits. These 'community
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Targetting tomorrow's parents

programme in Jamaica that supports teenage

mothers and their children atteMpted to involve

the fathers of the children, initially with little

success. Project leader Joyce Jarrett says that

'Experience has shown that the bottom line to the

problem is ignorance. Men perceive sperm

product um as constituting their only role. They

have never been given basic information on what

a father's responsibilities are. Child rearing

practices have mirrored this lack of information;

there is as yet no clear cut path for bringing up

today's boys.' Eventually, the programme tried a

different approach and now runs courses for

adolescent boys and girls in secondary schools

which comprise jwnily life education. parenting

shills, and personal development. Early results

indicate a dramatic reduction in pregnancies

among teenage schoolgi rls.

On another Caribbean island Trinidad a

parenting progrwnme is pat t of a holistic

Adolescent Development Programme (ADP).

Teenagers who apply to join one of the

vocational shills training courses run by

.ERVOL are only permitted to participate after

successful completion of the ADP The parenting

mothers', like the natural helpers in

Appalachia, have been warmly

welcomed by the parents being

visited.'' And the idea has continued

to spread: in The Netherlands,

mothers have been trained as

voluntary home visitors to first-time

mothers and their children.

Home visiting is also one element
being used to encourage language
development and cultural awareness

among families in New Zealand who

originate from the Pacific Islands (see

page 18). A key aspect of this

approach is the extensive interaction

between children and parents or

other family members.

The essential element that charac-
terises these examples from the USA,

Europe and New Zealand is that

parents are being visited by their
peers. Women from the same

community, with similar backgrounds

and experiences, are sharing what
they know in an atmosphere of

mutual trust and understanding. The

importance of this peer-to-peer

support and interaction cannot be
over-emphasised in that it mimics

BEST COPY AVAILABLE 1 6
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traditional methods of' passing on
knowledge. methods that are rapidly

disappearing in today's world. When

such interactions are part of a well-

planned prOgramme that includes

training, support, supuvision and
relevant materials, they can achieve

benefits for all concerned that are not



possible through bureaucratically

organised welfare services.

Peer-to-peer interactions can benefit

all parents. They are especially useful

in reaching the isolated, alienated,
insecure or passive parent: the young

mother at home alone with a new
baby; the harassed parent coping
with difficulty with a number of
small children born in quick

succession; the parent of the handi-

capped child; the recent 'immigrant

unfamiliar with the demands of the
new society; the disadvantaged family

overwhelmed by a multitude of

problems; and those in whom

fatalistic acceptance of their lot has
dulled the very perception of their
own needs and capabilities."

The involvement of parents in

facilities for their children outside the

home is also a critical factor in their

success. In Sweden, the National
Board of Health and Welfare which

As responsible for all day care services

in the public sector says that a pre-

requisite of good quality day care is

the need for close relationships

between parents and the day care
facility. It says that there needs to be

a sense of trust between the parents

and the day care providers and that

the parents need to feel that they are

involved in and are able to influence

the activities of the day care centre.°

programme includes basic hygiene and biology,

reproduction, and child development. The groups

are mixed and-one aim is to show boys that they

are responsible in sexual relationships; that the

issues under discussidn are not matters which

concern Only women. Marilyn Stollmeyer, who

teaches tile parenting programme, explains that

the adolecents work with young children: We

take a six month old and a two year old and the

trainees amuse them the

Sources Targetting tomorrow's parents:
Jarrett. J. 'Jamaica: young men are beconung responsible fathers' in

Bernard van Leer Foundation Newsletter,
No. 65, Jan. 1992, p. 4. and Cohen, Ft. Shaping tomorrow,

the Servol programmes in Trinidad and Tobago
The Hague, Bernard van Leer Foundation. 1991
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competition is to see who

can stimulate the children

most. We want them to

understand how much

responsibility you have with a baby. We try to

deter them juom teenage births wid hope they

realise that when the time comes to have children

there is SJ much tO look forward to.'

Such programmes are not confined to the

Caribbean. In the Netherlands, links are forged

between secondary schools and day care centres:

the experiences of the adolescents in the centres

are reinforced by classes in school. In New York

City, which has a : gh rate of teenage pregnancy,

special curricula have been developed for use in

high schools.
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Language nests in New Zealand Some

three per Lem ol the population of New Zealand

it re people lumi the Pacilic Island nations of

c,)ok Islands. Niue. Tonga, the

IOkelau islands and Eiji. .A proiect .Anau Ako

Pasailw ii:anult education in the Paoli,: way)

works f «nintcr problems of isolation and

cultural Lonflict bv encouraging families to pass

on their own language and traditions to young

One strategy used is that of 'language nests'

Ihich bring together infants, toddlerS and young

children up w Jive years of age with mothers,

aunts. grandmothers and a iyone else from the

«immunity who is interested in helping out. The

children tibsorb their mother tongue through

play.. by repeating rhythmic sounds, by singing

songs and by hearing and participating in

normal conversmion. Another strategy is a home

isiting component that reinforces the activities

in the language nest. Mothers are helped to find

ways to interact with their children in both the

mother tongue and English. The director of the

programme, Poko Morgan, a Cook Islander,

BEST COPY AVAILABLE
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- . says, 'the need to facilitate the

: Source Language nests in New Zealand:
.4' 4

'New Zealand the silence can be frightening clevelopinent of a child's verbal skills
rnard val. Foundation Newsletter,

1989. pp 8-10

-

in the home begins when the mother
,

,k 7,,'. f 1'4 '-A t., holds her in her arms, talks and coos
-Itgt -4.1 ,,,,, . ,

. ,

J

r
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e

to her, and sings, chants and tells stories. Little

children need to be surrounded by language.'
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_Alenefi t
Portugal: learning is everywhere Schools'

ii rtiral areas of Portugal tend to be small and

have few resources. In an attempt to combat high

dropout and failure rates, Escolas Isoladas (the

Isolated Schools project) encourages com-

munities to collaborate in the education of

in1 and Lin 10( at ;Li( llUIis we

available for learning, irrespective of whether

rho are officially educational or not. This can

mean that lessons are held in homes, fields,

barns, and similar unlikely locations; and that

grandparents, farmers, local business people and

other community members may act as educators,

or Os important sources of informuion.

Sometimes a number of schools and commUllItICS

get together to organise 'A different day'. This

includes a full programme of educational events,

sports and recreational activities. Equipment is

made by children, teachers and local people

working together. Later a community picnic is

held, lyith the food made by the children under

instruction from mothers

and grandmothers, and

ialiall.1.111m,

a

Researchers have mainly focused on

long-term outcomes as the justification

for intervention in the early years. In

the 1960s for example, school

performance was usually assessed in

relation to IQ scores.'9 So far, there is

little evidence that early intervention

has a sustainable impact on children's

IQ rates. Recent research indicates
that it is in the areas of personality

development and motivation (self

esteem) that more permanent long
term effects can be found. These are

reflected in outcomes such as less
expenditure on special education, less

drug addiction, lower delinquency
rates, higher incomes, less use of
welfare services."

But children should be considered in

their own right. This means being
concerned with their overall develop-

ment: thus short term outcomes are

Source Portugal: learning is everywhere:
'Smoothing the war in Portugal'
in Bernard van Leer Foundation Newsletter,
No 70, April 1993, pp.10-11

drinks donated by locql commonly used as an indicator of

as important as long-term outcomes.

While ECCD interventions may lay

the foundation for later success in
school, it is important that they also

offer a comprehensive approach to
children's development. They need to

address not only children's cognitive

development, but also their social

behaviours and values," and their
health and nutrition." The beneficial

effect on school performance is the

easiest to measure, but it is only one

outcome. Better social skills, greater

competence, and a tendency to

interact more with others all lead to

attitudes and behaviours that will

make an important contribution to
society in later life. Where health and

nutritional status are also monitored

and improved, the benefits will

manifest in terms of a healthier

popdation, better able to work

productively and less likely to be a
regular drain on the resources of the

health care or state welfare systems.

Children's progress in school is



Idhood interventions
how they will get on in society. Yet

large numbers of children who enter

pnmary school do not stay long
enough to acquire literacy and other

basic skills. In developing countries,

about one in every three children
drop out before completing the

fourth grade of primary school!' The

consequences for society as a whole

of school repetition and dropout is a

population that is poorly educated

and that is more likely to have

difficulty finding adequate employ-

ment. As a result, people will lack the

resources to maintain proper nutrition

and health, and the intergenerational

perpetuation of failure and poverty
will take root.

This particuiarly affects girls who
often have fewer opportunities when

it comes to education. This is one of

the most costly mistakes that any

AIC

society can make. The World Bank

points out that investing in

education, especially for girls, is one

of the best long-term strategies to
improve peopk'.; health. Studies have

found that, because mothers play a

dominant role in the care of young
children, each additional year of

maternal schooling contributes to an

average seven to nine per cent decline

in infant mortality. Educated mothers

adopt better household management

and child care practices which

improve children's health and

development, improvements that

persist through time and in different

socio-economic settings!'

Increasingly too, evidence is emerg-

ing in many settings to show that
investing in early childhood inter-
ventions can have a positive benefit

on children's school performance and

AL_-

-

11111o...

1.2

jarmers. Bicycles, horse-drawn carts and vans

are willingly lent to solve the inevitable

transport problems. Preparations for such a day

occupy many people in a great deal of work, and

the day itself involves everyone from the very

youngest to the most elderly. And it is all in thc

name of education.
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Israel: the community as partner in its

own social progress File I.dst Jerusdiern

proie,t has been ninning eaulv diildhood wid

ommunu% progyainmes among the Irab

population ot the Old Cin since 1079. These

Au nide e-lkised and home-based ill tix ales

.:111Cti .11 Iflic111(5 (111(1 01111g t htldren and their

mothers. older siblings, lathers and grand-

parents. I-he pll)teCt cleveloped 115 OW11 It-Wrung

progi amine jor Ivomen the commit V l ho

then l (irked as para-inolessionals in all of the

proje(i cl& (Miles. Mohammed l fai-lahia. in a

study of

. of participants in a pre-school

'.tifograrnme in Ireland found that the

ncsigiye 15,44 disadvantage could
oduce

for

child

that

imp
that' such Aire's:int
çhil fa , simic

time the :ch a is iriliOlved,
,. , -.

iFSPA5,
The

pr pro-
roduced

,

n ..of long-

1 J

para-projessi0110 IS. examined the .1.

aionaie behind the It 0111111:', and cmploNment of

indigenous para-inojessionais. i fe made the

following points:

Reit 11111M'i1t and twining of 1, omen from the

f(ligef rOptlicItiOil (Is palc1-1):0 jCSSI011al wol kers

t ransiers them f rolll OM' side of the societal fence

to the other J linn being paSS1N e and dependent

recipients of assistance, who have.- internalised

society's negative iew of them. to active

members tit the community able to give to others.

and «msequent Iv. able to (taw pride in

-
s.ichool -longer, and being

ebr tO find eMployment upon

LOng-terni follow up.

, 1:;?..; -.

11.

deVeloprnent.

pre-sc
disadva

cognittvti;

emotional
. .

come from progranimes- 101.
Colomtia, Haiti, India

land." .
11:

..
These interventions did not seek to
increase thildren's IQ scores, they.

-
:

BEST COPYA#LAItt

Abs.
,

24

4,4

)
'imodwir..L.1

,:"*.t;s747r-7,-At--

.14.

ait



4'01-
'

e 4fik

were holistic

addressed children as pair*
environments. The restilti
seen.in.tenns of well-adj

béiigs -Who are self:co

motivated to learn

part1cipants..th

''''.01ombia, for

.fkthildhOod pte
tfng vilIag thait .

see he tiing t rei
4At'ilie first children to

.

ool are reaching at

school career. More c
elr

are

completing primary and secondary
: Filoallhan ever before, the children

lte artititlate and care about

rsoving,their community, and the

odd. Community action committee
.-1:K^.'1,b10.19iken over the activities Originally

.`*titled by the Uniyarsity-run

Irco amme (see page 24).

benefits of ECD programmes

y 1-; ,

, r,46''' '=!..;'
v, frrk-gt5751W.:::r.-71:-/

'IA didn't knoi4 that thersyiessoittech-thit youO %bin
school'
Parent in Mind: Choked, irOtphen, R. stApin.9..Tomo' riow,.: The:.

; Bernard ).%anteer Founciatoit:1.091;.i. 55 ,-

Ipeeds of a comm
ildren makes it easie

that change in other a
health, sanitation, e

employment opportunities

recreation facilities is

Ccmmunity-based child d

programmes can be a spn

community development

Source Israel: the cont
Haj-Yahia. M. A d
in the project J

. Education project

themselves. The feeling of 'I don't have enough

strength to give of myself' is replaced by that of

'I'm capable. I can give to others'.

* Generally, professional workers belong to the

stronger class of society and their clients w the

weaker: Employment of women from a similar

socio-cultural and demographic background

bridges this gap, provides a role model for the

more passive and apathetic, and initiates a

process of change in self-image and self-identity.

* Indigenous workers who share the life-style,

values, traditions and mentality of their 'clients'

can often understand the latter's problems and

build a relationship of empathy and trust. This

in turn enables them to

ri its own social progress:
ut the para-professionals
ay and Early Childhood
ity Centre, March 1984

25

assume the role of

'significant other' within thc

community rather than outside it.

* Employing indigenous workers casts the

community in the role of partner in its own

social progress; it reinforces the community's

perception of itself as able to improve its own

situation.

BEST COPY AVAILARI F
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Colombia: a process of change in the A key determinant of how beneficial

an early childhood programme can

be, is its quality. Research from five

countnes underscores the importance

of the quality of child care as a
mediating factor affecting child

development, whether the care is

provided inside or outside the home.

Lista . \daunt a legion of (.01(1I11b1C1 LI pilValL:

untveusity 1 "ni-versichtd del Not te initiated an

lnhili7iiil or/iv-auntie ,11 the

;1111)01ei !Shed fishing village of I a Pima In I OTT.

\ !di [(IR!, 11,11)/
mm (Visun:1 under-11,M Pre-

h001. .1 (1111(11100d (ma

OW1111111111 LICIIVilleS It ere Set iii MON011. III

1080. \ndielt t'lletley ',poke to members of the

«mimunux.

ralhing SOMC of the ha& eti 'tom the first

group to leave the pre-school in 1978. it became

24 ihat the ihink the ilo:41,in1nie has 11,1,1

ICS( (Itt I 11(111t;e:,

!:C\ ,'\7)(TieliCeti ,I\ !IOW (0

«muntuucale better Their iiillingness lo talk

abollf their school activities, elents in the life of

the tommunity. and the ease It ith 1,hich they

i% eve able to articulate ideas to improve

onununn li.le and build thili !mule plans

I. . HM10[1141 .

think about the society in ithich they lived and

had learned to edIr ciliotmt IMpl'OVIllg it. And

!leccluNe they had been thiongh the process. 1,ben

the younger thildren Coln(' home. their older

BEST COPY AVAILABLE

Quality does not necessarily mean
expensive interventions. Quality of

care has to be defined in terms of
experiences which foster children's

development and well-being. Research

on child development has identified

some of those factors: adult-child inter-

action, peer interaction, interpersonal

relationships, activities fostering

learning and development, healthy
and safe conditions and emotional
climate or happiness."

b..

a n d
Research from Sweden highlights the

quality of care in the .home as the
most influential determinant of

children's development." Research

from France indicates that young
children are 'very sensitive to the

quality of the environment' around
them. The more stimulated children

were by a positively oriented

caretaker, the more interest they

show in people and things in the
outside world and the more vivid
their reactions, in emotional terms, to

daily events. In contrast, children
who received little stimulation with

little affection from the caregiver

tended to be quieter and this

passivity was accompanied with

slower social and psycho-motor

development."

'The communities, the children, the mothers, the families, together we
have created a new way of thinking, a new way of living and of resolving
our problems, problems that are of very great urgency..Próblems that can
wait no longer.' - .

Jos6 Arnar Amar, psychologist, Universidad del Norte, Colombia
Comment made in a documentary made for British television, The Power to
Change, about an innovative approach to providing pre-school care and
encouraging community development.
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Available longitudinal studies" claim

that pre-schools, when they are of
high quality, have a significant effect

on children compared to those who

did nut attend pre-school. However,

merely providing pre-schools. let

alone assuring 'high quality', is

expensive and liqond the reach of
most developing countries and

disadvantaged communities. The

Bernard van Leer Foundation does

not see pre-schools as the only ap-
proach to early childhood pro-

grammes: because we believe that

communities must be involved in the

devekdment of their youngest

members, we encourage and support

approaches that enhance active

community participation.

This implies training local people as

para-professionals; working with

families to support and improve the

quality of their interactions with

children: and involving community

organisations in the improvement of

the local environment in order to
ensure appropriate settings for the
overall healthy development of their

young children.

The Foundation believes that the

involvement of parents and corn

Source: Columbia: a process of change
Cheney. A. The Power to Change.

The experience of the Costa Atlantica project in Colombia
(1977-1989).

The Hague, Bernard van Leer Foundation, 1990

munities enhances young children's

development, as well as helping to

compensate for the lack of resources

from governments and other external

agencies. By working together in

partnership, governments and local
communities can ensure that minimal

standards of quality are achieved.

Balancing the need for quality with

the need for affordability is a difficult

equation. Assessing how much an

ECCD programme costs is not a

simple task due to its multiple effects

and multiple beneficiaries. The

question of who pays and how much

is a reasonable price to pay is often at

the root of all policy debates about

ECCD programmes. In India (see

page 26), for example, finding an
equitable way of dividing the costs

among all the beneficiaries is a major

concern for organisations advocating

for more and better child care.

Cost effectiveness studies rarely show

unequivocally that one social

programme is more efficient than
another." What is being seen as an
effective option is the combining of a

number of elements that affect

development: health, nutrition, child

development, education, sanitation,

BEST COPY AVAILABLE

siblings can help them in

creative play and keep the

developmental process- going

at home. The fact that more

and more children are going on to complete

primary and secondwy school is itself an

indicator of the change occurring in La Playa.

The president of the Communal Action

Committee said that there was a great civic

spirit: 'The profcct was the seed and the

community continued to nurture the developmem

of that seed. And the community is now in

charge 01 that which was planted by the project'.

For example. between 1977 and 1980 over 850

people attended courses arranged by the

Committee in topics as varied as first aid.

nutrit ion. fainil relations, sex education.

carpentry, dress mahing, kitchen gurdening,

shoe making, plumbing, child psychology, and

family rights.
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India: putting early childhood on the

national agenda In India. there at.e 50 million

hildren tinder CIA" Nears ol age whose mothers

?Iii\ e i '1'1Z 1.9 OUT!' .;111\ l\tl1. \ NM' tilt`

hilds en S;(3 to ISOrhphlet's Is oh theft mothers, on.

Oust) lit Mill LOU111"WS. 1101 the best

ohne., ;or lithhen. fcr Women's

DeyelOpillent 5111dit's

coottlinatilit;

iii New Delhi is

-"Afq.';."-;27Z.1;f7:
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involved, they

y difficult to
nancial terms.

iti
that are.

and w
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should

iteally, they

....
that all.Workers,9?

Li netIvot k if .30 orgctitistatons nuuition44 and

of youngØi4cn :

gramme so

'advie on health,

ttlental as ects.
called 10R(.1.: for Chilthen. FORCES the

1:Oruni lor Creche and Child Carr Services is

about (1(11(4 ail ailci Campaigning, not service

provislon. Its atm is (0 put child care and early

edit( anon On the national (1,2.j'iltici. Because child

caw is not seen as a Major Issue in the country,

FORCES has launched a national Campaign

about thu impot twice of haying good quality

hild Late available. Ihis is rciqorced br state

level (it lvities tilld the (11171 is to reach policy

makers at all lock.

l_Nscussions with the Ministry of Labour and

Department of Women and Child Development

have looked cit Is (IN S 0/ rationalising the hinds of

day «ire that Ian he available, such as having a

outset may 'rettitt
more dollars saved' or eained ftV-

years (see page 27).
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to
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\-; that' are 444.4ii4ged'and
Wheir an ECCb programme includes

hulth and nutrition compon, ots, the

children will gain through their

enhanced capacities and so will

society. Where the prograinme can

affect the overail environment 7- in

terms of water, sanitation and general

hygienic conditions whole

community will benefit. And . if

economic conditions can also. be.-

addressed, for example, by ti.e .

introduction of income-generating

-. ,
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-.Under' tivrii.freisure sitains in

their 4aès .t5ii
JApg*orw,

To `lower' costs, sOmeIntgrammes

charge fees .; to parents. But this

lowering".4.tbstypplies only to the

other parlitipsnts ...(tistally public

authoritieVe?trobient with charging

feests that this,nr,4taictude the most

."dit.advani4teiraificiren because their

annbt afford to pay.

1-to. C,VeVet many programmes believe

.".
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community-based or neighbourhood creche in an

mdustnal zone rather than just leaving it to one

particular workplace

to a recognition that

quality standards is

or employer This has led

enabling legislation to set

essential. Discussion has

also focused on who is going to pay for improved

child care services Should there be a levy or tax

on employers, will the workers pay a small

amount, or is a going to be entirely funded by

the state?

.4.

'4111Vod on the national agenda

etE on the national agenda
'eer Obundation Newsletter,

.."!68, Oct 1992, pp 19-20

Expenditure elioiceuln the USA, the Children's Defense Fund contrasts thk

Ls

- tal

also

f and
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by children !ged-fics 7) 04411 Jaynes 1 f
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parents to contneute their . experi-
v,

. ,
ences to the' programm'e ,. and also

encourages them to setup groups to

run home-based Activities; In

Thailand, a theatre group has

developed an innovative approach to

reaching disadvantaged families with

basic health and development
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ultiple choices: deve
El Salvador: helping mothers and

children BV seven in the ?morning, the market

of civapango a densely populated area to the

ICI 01 ;1,: ounrry's capita/. an ;alvador k

bliStk with activity. One 01 those

activitICS Is a day care centre In the market that

aters tor the ihildren of the many young single .

mothers who operate stalls selling Jood they

have plepared or bought Jrom a larger market

curlier in the day Before the day care centre was

set up in 19q0. the mothers had no choice but to

keep their sinall children with them throughout

the long daN which usually does not end before

five in the afternoon. The streets of the busy

market are no place for children to be left to

di. ..111111.111._

.Thejong-terniyalUe of -Pre-iChool experience ciependi not only on tha
quality of that . experience, btit. on its being Sustained by those
responsible _for. the' child outside his or her Pcs4scluiol 'group and
subsequently thoie .Who take over responsibility for his of. her -

sduCistion.'.. . .-;i1,.;..'.:S4';e ;

Jake Watt, Seni6rteatiirer in.Educatión, liniversini Of SCotland.
Evaluation ir(ACtion: a. case study of an under-fiveiberit0An Scotland, The
tlague,Bernard 'van-Leer Foundation, 1988, p. 92

There is little choice about whether

to support early childhood develop-

ment. There is no question that a
child's first years are the most

important in the life of a human
being; or that attention in the early

i,ander bv themselves. years brings benefits for the children

themselves, for their families, and for

sklthough the mothers earn very little, usually no society as a whole. The choices are

about approaches and strategies to
enhance children's early develop-

ment. The differences depend on the

setting, audience, resources, and the

reality of the daily life of children.

families, and communities.

more than 10 to 15 Colon per day they each

«mtribute OM' Colon a week to the centre and

tire in\ oled in its work. They visit during the

day, attend parents' meetings each month and

lictve full-day training session on child

nutrition. health and development every six

Acknowledging children's needs:

At least 71 million children under the

age of 6 are enroled in some form of

programme, according to a UNESCO

survey of 88 countries."' In almost

months. The programrne has also started to every country, this provision is for

children between the ages of 3 and 6.

UNESCO estimated that in 1988

there was a global gross pre-primary

enrolment rate of just under 30 per
cent. This varied from an average of

about 5 per cent in Sub-Sah6ran
Africa to more than 137 per .cent in

Europe." This means that at least two

'Itit of every three children are cared

for during all their pre-school years

in the home or through an informal

family or neighbourhood arrange-

ment. During the first three years,
virtually all care for children is

provided by parents and family.

Making adequate choices:

In virtually every country, there is no

single solution, no national pro-

gramme that can be applied everywhere.

Children's developmental needs var.;

as they grow; the places where those



oping an agenda for action
needs can be met also change over
time. Planners may need to look for a

combination of approaches that

satisfy the varying needs of children,

their parents and the communities in

which they live.

Strategies that are most likely to be

effective are those that build on what

already exists; that involve parents
and communities and enable them to

take responsibility for their own
futures and that of their children;
that are rooted in local culture and
traditions; that understand the

central role of women and support
. them in their many tasks; that

recognise the need for a holistic

approach; and that ensure appro-
priate settings for the overall healthy

development of young children.

There are many approaches that can

be used: working directly with

parents and caregivers; training peers

as para-professional workers; target-

ting older children and adolescents;

w,ing the community as a place of
learning; assisting the development of

community groups; using media such

as radio or street theatre to transmit

information and for advocacy;

ensuring there are adequate and

effective means of training, suppor-

ting and supervising ECCD workers;

developing effective materials; en-

listing local and national groups of
business people and professionals to

support ECCD.

A variety of types of day care and
child care facilities arc possible: based

in the home, linked to health centres

or primary schools, part of a

community centre, or purpose-built

pre-schools. But support for parents

and caregivers does not have to be

through centres: home visiting and
parent education programmes can be

equally effective.

Developing policy for children's
welfare
Training, legislation and economic

incentives for employers are some of

the supportive measures that can be

used to ensure that programmes are

carried out; that standards are high
and that costs are spread among all

the beneficiaries.

ECCD interventions do not neces-
sarily have to be expensive: quality is

about the relationships the children

have with their caregivers and the
surrounding environment. The ques-

tion is affordability in the local

context and looking for ways of
combining approaches to make the

most effective use of resources, both

human and financial.

Above all, child development is both

a parental and a social responsibility.

The basic values and r.ulture that are

transmitted to young children reflect

the family and the community into
which they are born. Listening to
what family and community mem-

bers want is the first step in helping

them to play a major role in finding

acceptable and affordable solutions.

provide training in business management and

financial administration for the mothers.

The children are cared for by educadores, women

who have completed school and who undergo a

continuous staff development programme to help

them work with the children and their families.

The success of the initial centre has led to

similar centres being established in other

markets.

Source El Salvador: helping mothers and chddren:
'El Salvador. children in niarkers

in Bernard van Leer Foundation Newsletter,
No. 64, Oct. 1991, p. 16
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Thailand: learning is made fun In the teachers. The team cdso tours remote rural areas

tug darkness the ()ices m ores at excited of Thailand It herr access to public -services is

children fall to a hush. The curtain opens slowly limited. For this, it uses a mobile theatre kit

cal a No1)1(1t, (I NA% (11Th 4,1 4 (uncoiling a minimum 0I pions T:its me also

huge flies. .1s OW lonion aiNitly slims and available to teachers and social workers

swipes at the ;lies. the childrea Nlinek with interested in teaching thnmgh the arts. The

lauglact: delighted at. het antics. Behind this performances convey Information about social

comedy is a serious message cibout hygiene and development, education. environmental issues.

preventable disease. fie children are learning, child care and development. ommunications

and learning is made .jun. This is a simple and health.

makeshiR puppet theatre. and the performance is

held in an empty space.

011td0OrS. in 0 Bungkok

rhe ,tudience I N

Off rce I tuition& k-arning is nuule Jun:
%Ina: (tie At t and Cultural institute /or Development
in Bernard van Leer Foundation Newsletter,

.1) cL3. 1992. o 16

0101%11 J mm the children and parents from the

surrounding area. The theatre group is called

Nlayi, which means 'illusion in Thai. The main

Wm Of OW group is to bring about social

de elopmem through art. di ama and other forms

C\Pit'SS1011 10N d N01 tcd the .thratre-

in-education' campaign in the Bangkok slums

performing in in ci 50 schools. Fach Year it has

been able to add more schools and complements

its work with training workshops _for the

Eck.
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4i.. 41,10.
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